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List of abbreviations  

Acronym  Expansion 

LFE Leadership For Equity 

MSCERT Maharashtra State Council of Education Research and Training 

DIKSHA Digital Infrastructure for Knowledge Sharing 

JP Jnana Prabodhini 

AY Academic Year 

Balbharati Maharashtra State Bureau of Textbook Production & Curriculum Research 

BRP Block Resource Person 

ITSA Information Technology Subject Assistants 

dept Department 
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Introduction  
DIKSHA was launched in Maharashtra on 2nd July 2018. Since then we have tried a number of outreach                  

initiatives in collaboration with the Maharashtra State Council of Education Research and Training             

(MSCERT) for driving adoption of DIKSHA in the state. These initiatives helped to increase awareness               

about DIKSHA amongst teachers and students. At the end of academic year 2018-19, we narrowed down                

on three initiatives that were effective for outreach of DIKSHA. These initiatives are 

- Block Resource Person’s (BRPs) school visits to train teachers and students 

- Shikshan Parishads as a platform to drive awareness and adoption of DIKSHA 

- DIKSHA yatras to get feedback from teachers and students 

 

At the start of this academic year, June 2019, we decided on strengthening the above mentioned                

outreach initiatives. The approach to outreach however, shifted from creating awareness about what is              

DIKSHA, how to use it to what are the use cases of DIKSHA, how to use the content in and out of the                       

classroom. We were seeing a stark increase in the number of students accessing content on DIKSHA. We                 

realised from being a National Teachers Platform, DIKSHA is shifting to be more of a student centric                 

platform due to the QR codes printed in the textbook. Hence, our communication about DIKSHA was not                 

limited to just teachers using it but how it is beneficial to students for learning. Till last year, MSCERT                   

and ITSAs were the key stakeholders for driving all outreach initiatives. This year, we have also involved                 

the District Institute of Education Training (DIET) and BRPs in outreach of DIKSHA. This has helped us to                  

widen our network of operation closer to the schools, teachers and students.  

  

In this report, we attempt to provide details and learnings about the outreach initiatives undertaken by                

LFE team in the past six months. We have seen good progress in some while some initiatives are still                   

evolving. A brief snapshot of outreach timeline is as follows: 
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Past Six months 
In this section, we have detailed out the outreach initiatives undertaken in the past six months.  The 

section is divided into subsections with each one deep diving into one outreach initiative. Following are 

the subsections  

- Training of ITSAs 

- BRP school visits 

- DIKSHA in Shikshan Parishads 

- DIKSHA Yatra 

- Media coverage 

Training of ITSAs  
A one day orientation of all ITSAs was scheduled by MSCERT to discuss the plan for outreach of DIKSHA 

for the entire year. A total of 59 ITSAs were present for the orientation. During the day long orientation, 

apart from discussing the plan for BRP school visits, DIKSHA session in Shikshan parishads we 

brainstormed on other initiatives that could  be undertaken at district level to drive adoption of DIKSHA. 

Two notable initiatives were “Palak Katta” (Parents meeting) and celebrating “DIKSHA day” in schools. 

Palak Katta was an initiative targeted towards coaching parents on how to use DIKSHA for revising their 

kid’s learning from school. It was suggested and later implemented by Nandurbar district. DIKSHA day 

initiative was undertaken by Gondia district where every Tuesday in all Zilla Parishad schools was 

observed as DIKSHA day. On this day, teachers and students used DIKSHA during school hours for any 

one subject to learn/revise/practice a topic from their textbook.  

HoD of IT department, MSCERT and LFE team member orienting ITSAs about DIKSHA outreach plan 
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BRP school visits  

Objective 
1. To help teachers increase their awareness and capacity to use DIKSHA for teaching in classrooms 

2. Help dedicated teachers run initiatives in school to increase use of DIKSHA by the teachers and 

the students 

3. Understand the opinion of the students about their experience of learning and using DIKSHA 

 

Flow of work 

Training of BRPs  
In order to ensure that BRPs are visiting schools as per the plan, an hour long session was designed by 

our team for their orientation. This was shared with all districts to conduct trainings of BRPs. 16 districts 

conducted the training of their BRPs based on the session plan shared by our team. 3 districts 

improvised on the session plan shared with them and conducted day long orientation of their BRPs. LFE 

team also conducted orientation of BRPs in Nashik and Pune.  

 

The session designed for the orientation of BRPs had following key components: 

- A brief background of DIKSHA 

- Updates in DIKSHA from last year 

- Demo and practice of using DIKSHA 

- Rationale behind doing school visits and coaching teachers on using DIKSHA 

- Steps for orientation of teachers 

- School visit form to be filled out after every visit 

5 



 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Training of 80 BRPs conducted by LFE team member in Nashik 

School visits by BRPs  
As per the school visit plan, each BRP was given a target of visiting at least 3 schools per week to 

conduct orientation of DIKSHA. The idea was also to nominate a DIKSHA champion teacher from each 

school who would further train the students on using DIKSHA. We could monitor the school visits 

conducted by BRPs through a school visit form shared with them during orientation.  

 

Sr. No District Name Number teachers trained Number of students trained 

1 Latur 586 3894 

2 Nashik 518 4016 

3 Chandrapur 145 1194 

4 Palghar 128 652 

5 Wardha 118 1181 

6 Bhandara 115 526 
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7 Hingoli 87 783 

8 Buldhana 84 387 

9 Ahmednagar 6 39 

10 Nanded 4 46 

11 Dhule 4 0 

12 Nagpur 3 42 

13 Pune 2 10 

 TOTAL 1800 12770 

 

Shikshan Parishads  

Objective  
The Shikshan Parishad is a way for us to reach-out to all the teachers periodically to help them with 

adopting DIKSHA in their daily classrooms. The periodic progression will help in seeing how we can 

eventually lead to teaching with technology in the classrooms on a regular basis. 

 

Flow of work 
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DIKSHA Yatras  
DIKSHA Yatra is an outreach initiative aimed at driving usage and adoption of DIKSHA for enhancing 

teaching learning practices of teachers across Maharashtra. Through DIKSHA Yatra, a team of 

government officials along with members of LFE visited selected districts to interact directly with 

teachers and government officials of that district. This interactions are mainly targeted towards creating 

awareness, conducting orientation sessions with teachers about DIKSHA and collecting feedback. 

Interaction with officials are aimed towards discussing initiatives that could be taken up in the district to 

reach out to more teachers. 

Objective 
● To drive adoption of DIKSHA by visiting schools and conducting orientation of teachers/students.  

● To get feedback from teachers, regarding the usefulness of DIKSHA, improvements required 

,difficulties faced while using the app  

● To interact with DIECPD Principal, Education officers, Block education officers, Kendra Pramukhs, 

and discuss the following topics 

○ Initiatives that can be started in their district for DIKSHA 

○ Ground realities of Digital Schools 

○ What are the difficulties faced while making digital content available to teachers. How 

to resolve these problems and establish a sustainable structure in place.  

Process flow of the yatra 
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Districts visited 
 

 Osmanabad  

 3 blocks 

 8 schools 

 

        Nashik  

 3 blocks 

 9 schools 

 
 

 

 

People 
Garad Sir 

 

 

Rajesh Bankar, IT HoD, DIET Pune - Trainings of all BRPs of Pune, DIKSHA sessions in Shikshan Parishads 
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Partnerships 
 

Partners Contribution 

 Funding and strategic partner 

 

LFE trained 240 “vachan paris” from doorstep who will 
further work with students of grade 1 to 4 for improving 
their reading skills using DIKSHA 

 Trained nearly 750 secondary teachers on how to use 
DIKSHA in Osmanabad and Pune 
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Media Coverage 

 

 

 

 

 

 

 

 

 

 

 

 

 
11 



 

Looking Ahead 
For the coming 6 months we will be focusing broadly on the following areas: 

● Conducting at least 8 DIKSHA yatras. The list of probable districts to visit is as follows: 

○ Nanded 

○ Sangli 

○ Nagpur 

○ Sindhudurg 

○ Akola 

○ Satara 

○ Chandrapur 

○ Mumbai 

● Strengthening the BRP school visit model in 3 districts 

● Cementing the outreach partnerships  

● Running a whatsapp campaign around use cases of DIKSHA 

● Making DIKSHA a component of all state wide trainings 
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