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Acronym Expansion 

BCPT Bombay Community Public Trust 

BRG Block Resource Group 

CRG Cluster Resource Group 

CWSN Children With Special Needs 

DIKSHA Digital Infrastructure for Knowledge Sharing 

Dept. Department 

DIECPD District Institute of Educational Continuous Professional Development 

EVS Environmental Studies 

FGD Focus Group Discussion 

GR Government Resolution  

GoM Government of Maharashtra 

IT Information Technology 

IT SA Information Technology Subject Assistant 

JP Jnana Prabodhini 

KP Kendra Pramukh 

KRA Key Result Area 

KSM Knowledge, Skills and Mindset 

LFE Leadership For Equity  

LfW Leap for Word 

MITRA Maharashtra In-Service Teacher Resource Application 

MSCERT Maharashtra State Council of Education Research and Training 

NCERT National Council of Education Research and Training 

NGO Non-Government Organisation 

PMU Program Management Unit 

QR Quick Response 

RAA Regional Academic Authority 

SMC School Management Committee 

TFI Teach For India 
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Background of DIKSHA in Maharashtra 
As per the Jalad Pragat Shaikshanik Maharashtra Government Resolution dated 9th January 2017, 

Maharashtra has set itself an ambitious KRA of ensuring that 100% of schools in the state are digital and 

100% of teachers are tech savvy and able to use e-content effectively in their classrooms. There has 

been a growing movement in Maharashtra among teachers to become tech savvy and use technology in 

innovative ways in the classroom to make learning more interesting for students. Around 1.5 lakh 

teachers are tech savvy and the number is growing day by day. Also, the number of digital schools in 

Maharashtra has been steadily increasing year on year, the number reaching to around 72,000 from a 

mere few hundreds in 2016.  

 

Keeping in mind the demand for digital content from digital schools across the state, in April 2017, 

Maharashtra launched its own digital learning resource portal and mobile application, MITRA 

(Maharashtra In-service Teacher Resource Application). Teachers from all over the state enthusiastically 

contributed digital content made by them to be hosted on MITRA.  In a short span of 6 months, MITRA 

had 1,29,000 unique users. 

 

In September 2017, the idea of a National Teacher Platform was put forward by MHRD and as a result, 

DIKSHA, a mobile application under the National Teacher Platform, was developed. MITRA then merged 

with DIKSHA in December 2017. The merger was completed in June 2018 with all content on MITRA 

hosted completely on DIKSHA. DIKSHA was officially launched as a state resource application on 2nd July 

2018 by the Hon. Education Minister. Under this initiative, every chapter of the state board textbook 

had a QR code printed at the end of the chapter. The idea being, teachers and students can easily access 

high quality digital resources for any chapter simply by scanning a QR code. These QR codes were 

printed behind every chapter of all subjects of Grade 1 to Grade 10 for textbooks in all 8 mediums. 

These QR codes are the first step towards integrating technology in traditional ways of learning through 

textbooks. 

 

Currently, DIKSHA is used by 20+ states across the nation as a teacher-student learning resource 

application. Maharashtra having the second highest usage amongst all states is hailed as one of the 

champion states for DIKSHA. DIKSHA’s journey in Maharashtra can be visualised through the following 

timeline: 
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Last year in a glance  
 

 

 

 

 

13200 QRcodes            622 textbooks          1,49,000 unique users            5000+ unique            85 lakh scans 

           content pieces 

 

 

 

 

 

  

  

          17 content creation workshops               586 content creators           3lakh+ teachers trained 

 

Work done for DIKSHA in the last one year focused on two major areas: 

 

 

 

 

 

 Creating and aggregating digital                    Initiatives to create awareness and drive  

               content to be linked to QR Codes                       adoption of DIKSHA amongst teachers 

 

For both the areas, all initiatives undertaken were in collaboration with the Maharashtra State Council of 

Education Research and Training (MSCERT). The Maharashtra State Bureau of Textbook Production and 

Curriculum Research (Balbharati) played a major role in content creation process by providing timely 

support. An annual budget of INR 40 lakh was sanctioned by MHRD for the implementation of DIKSHA in 

Maharashtra.  
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Digital content initiatives 
Year 2018-19 was focussed on linking at least one digital content to all the QR codes in Marathi and 

English medium. Apart from Marathi and English we have also linked content of other mediums which 

includes Telugu, Sindhi, Gujarati and Urdu.  

 

Medium 
Number of 
Textbooks 

Number of 
QR codes 

Number of QR 
codes with at 
least 1 digital 

content 

Percentage 
coverage (%) 

Marathi 111 2683 2600 96.90 

English 88 1847 1847 100 

Hindi 80 1964 1964 100 

Urdu 95 2330 1384 59.39 

Gujarati 62 1355 1220 90.03 

Sindhi 62 1415 1388 98.09 

Kannada 66 1358 1277 94.03 

Telugu 58 1347 1266 93.98 

Total 622 14299 12946 90.53 

Timeline 

The timeline that we followed for completing the work is as follows - 

 

 

 

5 



 

 

The strategy that we followed to complete the milestones differed for each medium. Strategies were 

based on availability of resources, availability of open source content for the specific medium and time 

to complete the task. 

 

The next section will talk about how we covered the huge need of digital content. 

Content Creation 
First term content for all the grades and subject for Marathi, English and Urdu medium were covered 

through content creation. It was done in approximately  17 workshops for Marathi & Urdu mediums and 

through a 2 month fellowship with TFI fellows for English medium content.  

 

Every Content Creation Workshop consists of teachers who have been selected by SCERT IT dept. as tech 

savvy and verified by Subject departments of SCERT as having requisite knowledge on the subject for 

which content is being made. Subject experts were chosen by SCERT subject departments who act as 

mentors, advisors and manage content review. 

 

Content Creation Workflow 

 

1. Templatization of concepts by Subject Experts : Subject Experts discuss the various elements 

that need to go into a learning lesson and enter these in templatized formats.  

2. Storyboarding : Tech Savvy Teachers and subject experts sit together and translate the 

templatized lesson  into a storyboard which will define the flow of the learning lesson. 

3. Storyboard Review: Each teacher Presents their storyboard and feedback is given to them on 

the same by the subject experts to make the required corrections. 

4. Content Creation on Digital Platform: After the storyboards have been finalized, teachers begin 

the process of digital content creation on a digital platform- this may be the DIKSHA platform, 

Powerpoint or other open source platforms. 

5. Digital Content Review: After the content is drafted by teachers it is reviewed online. Teachers 

are expected to make the necessary changes in the content based on reviewer’s comments. 

6. Content Published - Once all the corrections are made based on the reviewer’s comments, the 

content is sent for review and then is published by the platform review person. 

 

Content creation workshop summary 

 

Medium Workshops 
Conducted 

Content Creators 
trained 

Output in 
content pieces 

Marathi 12 450 800 

Urdu 
5 
 

100 412 
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Content creation workshop flow 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Content aggregation 
 Content aggregation was through 3 ways - aggregating content from districts, partners and YouTube.  

 

1) Aggregation through IT Subject Assistants of DIECPDs 

IT SAs of all the DIECPDs across all 36 districts were allotted grade-wise and subject-wise 

chapters to source Marathi medium digital content. Basic guidelines for curating content were 

co-created with the IT Department of MSCERT. To ensure that the content aggregation process 

was on track weekly follow-ups were conducted with the IT SAs from different DIECPDs and the 

content which was aggregated was screened for quality before being approved for uploading. 

A total of 897 content pieces were sourced by DIECPD IT SAs in a span of 45 days. 

 

2) Aggregation through partners 

Jnana Prabodhini Prashala (JP), Leap For Word (LFW), and Akshara are Maharashtra’s content 

partners. Based on the gaps identified, partners were chosen to support in filling that gap and 

content was sourced from these partners. If needed, the content was translated to Marathi 

before being approved for linking. Following is a summary of content sourced through partners: 

 

Partner Name Subjects Number of 
Content 

Jnana Prabodhini Geography, Science, Sanskrit 
(Marathi, English and Hindi Medium) 

250 
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Partner Name Subjects Number of 
Content 

Leap For Word English (Marathi Medium) 40 

BCPT English (Marathi Medium) 200 

Funtoot Maths (Marathi and English medium) 110 

Akshara Maths (Marathi and English medium) 48 

 

  

3) Content aggregated through Open source platforms 

Content was aggregated through open source platforms like YouTube. The content which is 

aggregated through YouTube is available on DIKSHA but will be played through YouTube portal 

only. Credit is given to the channel through which the content has been uploaded on YouTube. 

 

                QR codes covered through created and aggregated content 

Mode Number of QR codes 

Content Creation 1833 

Content Aggregation 1556  

 

4) Content linking to Telugu, Gujarat, Hindi and Sindhi medium  

For Telugu, Gujarat and Sindhi we have linked content to all the QR codes with at least one 

content from Marathi or English Medium.  
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Outreach Initiatives 
The focus of outreach for the academic year 2018-19 was to create awareness about DIKSHA amongst 

teachers and try out as many models of outreach as possible to identify the most effective way of driving 

adoption and usage of DIKSHA amongst teachers. 

Timeline of outreach activities 
The table below shows the reach of outreach initiatives. 

 

Initiative Number of users reached out to  

DIKSHA Launch, newspaper coverage 55,000 

Shikshan Parishads                      1,80,000  

Inclusion of DIKSHA session in trainings 67,000 

Outreach via webinars with CRG members 8000 

Block resource persons outreach model (3 districts) 15200 

DIKSHA stall in Shikshan Utsav 2500 

Model question papers for 10th standard board exams 48000 
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Details of outreach initiatives 

DIKSHA Launch 
DIKSHA was launched in Maharashtra on 2nd July 

2018 by the Hon Education Minister, Mr. Vinod 

Tawade. A grand launch event was organised for 

the same. In the event, all 586 teachers who 

contributed content for DIKSHA were felicitated 

with Certificate of Appreciation. In order to honor 

the contribution of teachers in digital school 

movement across the state and introduce DIKSHA 

to everyone, the MSCERT also made a short video 

about  DIKSHA. The video can be viewed here. The 

launch event was covered in major newspapers. 

  

Shikshan Parishads 
Shikshan Parishad is a platform for teachers 

to come together to learn about best 

teaching-learning practices from each other. 

In each district, on one Saturday per month, 

all teachers from one cluster come together 

in a Kendra Shala to attend Shikshan 

Parishad. This happens in every cluster of 

every block of all 36 districts. It is organised 

by the DIECPD and Kendra Pramukh is the 

one responsible for its successful 

implementation. Each Shikshan Parishad 

lasts for about 5 hours with a number of 

topics discussed as per the agenda decided 

by Kendra Pramukh/ DIECPD. Last year, MSCERT officially communicated to all districts to conduct one 

session of DIKSHA in Shikshan Parishads. Accordingly, every district had 60-90 min DIKSHA sessions in 

the Shikshan Parishads conducted in August and September 2018. Each session of DIKSHA was focused 

on following key things: 

1) What is DIKSHA and its background (information) 

2) Contribution of teachers in DIKSHA (information) 

3) QR codes in textbooks (information) 

4) How to access QR codes in textbook using DIKSHA (demo+practice) 

5) How to install DIKSHA and navigate through the app (demo+practice) 
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Process followed for conducting DIKSHA session in Shikshan Parishads 

 

 

 

 

 

 

 
 

 

 

 

Webinars with IT SAs and IT CRG groups 
With DIKSHA sessions happening in each Shikshan 

Parishad, a lot feedback started pouring in. Also, the 

rigour with which the sessions were conducted in each 

district wasn’t the same. So, in order to take a stock of 

DIKSHA outreach happening in every district of 

Maharashtra, MSCERT conducted 3 webinars with ITSA 

of each district. In the webinars, ITSA’s queries  about 

DIKSHA were addressed and they were given updates 

about improvements in features and content of DIKSHA. 

Ideas were brainstormed as to what can each district do 

to make sure DIKSHA reaches every teacher. Each ITSA 

further conducted webinars with their IT CRG groups to 

pass on the updates and ideas for outreach of DIKSHA 

to cluster resource persons. 
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DIKSHA session in trainings 
SCERT conducts trainings of teachers throughout the 

year for different academic subjects. It was 

communicated by the education department that a 

component of technology should be inculcated in 

each of these subject trainings. In accordance to that, 

a DIKSHA orientation session was conducted in 

subject trainings. Through one such training meant for 

grades 8 to 10, we were able to reach out effectively 

to secondary teachers across the state. It helped to 

drive usage of DIKSHA amongst students as these 

secondary teachers also oriented their students on 

how to use DIKSHA . Also, IT department at SCERT 

created a tech savvy training module through which 

basics and  advanced skills of technology were 

taught to teachers who demanded the training from 

primary and secondary schools 

BRP Model 
Who are BRPs and what’s their role? 

BRPs are block resource persons in each block of  

a district. There are 6 BRPs per block. The primary  

job of these BRPs is to visit schools to guide teachers  

to improve their classroom teaching.  

What’s outreach with BRPs? 

In the months of January-February 2019, 140 block 

resource persons of Pune visited 186 schools and 

oriented 1100 teachers and 10000 students on 

scanning QR codes using DIKSHA.  

Each of these BRPs conducted a demo session  

with teachers followed by a practice session where 

teachers scanned a QR code themselves. This was 

followed by an orientation of students on scanning  

QR codes. In the end, BRPs would give information  

to teachers and students regarding search, filter 

options in DIKSHA app and link of the web portal. 

This process of BRPs visiting a school and 

conducting orientation session with students and 

teachers proved effective to drive usage of DIKSHA. 

There was a slight uptick in usage data of DIKSHA post 

the visits.  
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What are the different models of outreach with BRPs? 

Model 1: All BRPs of a district 

We used this model in Pune district, where all 140 BRPs visited schools across all mediums. In this 

model, BRPs were given the complete freedom to choose any school and visit as many schools as they 

can in a period of 15 days. There was no minimum number of schools or teachers decided for any BRP.  

 

Model 2: BRPs + Mobile teachers of a district 

We used this model in Satara district, where a total of 65 BRPs and Mobile teachers are visiting schools 

by forming a team. A mobile teacher is a mentor to children with special needs. These mobile teachers 

work closely with CWSN students to accelerate learning. In Satara, we paired a BRP with a mobile 

teacher to visit a school with at least one CWSN student. Use of technology is found to be effective to 

keep CWSN students engaged in school. In Satara too, there is no minimum of schools or teachers 

decided for any BRP or mobile teachers. 

 

Model 3: BRPs from only one taluka of a district 

We used this model in Kolhapur district, where 5 BRPs are visiting schools from only one taluka of 

Kolhapur. This is a better structured and directed outreach initiative. In this model, each BRP is given a 

target of minimum 10 schools and 100 teachers to interact with. They are also given a feedback form to 

be circulated amongst teacher groups. This feedback form would then be  used by teachers to raise 

queries or provide suggestions to improve content and features of DIKSHA. The feedback form 

established an official way of communication between BRPs and teachers.  

 

Process followed for outreach via BRPs 
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DIKSHA Yatra 
DIKSHA Yatra is an outreach initiative aimed at driving usage and adoption of DIKSHA for enhancing 

teaching learning practices of teachers across Maharashtra. Through DIKSHA Yatra, a team of 

government officials along with members of LFE visited selected districts to interact directly with 

teachers and government officials of that district. This interactions are mainly targeted towards creating 

awareness, conducting orientation sessions with teachers about DIKSHA and collecting feedback. 

Interaction with officials are aimed towards discussing initiatives that could be taken up in the district to 

reach out to more teachers. 

 

Districts visited 
  

  Satara  

   3 blocks 

   6 schools 

 

   Kolhapur  

   4 blocks 

   7 schools 

 

  Interaction with 128 teachers 

 

 

 

 

End to End process of organising and implementing one DIKSHA yatra is as follows: 
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10th Standard Model question papers 
In order to make preparations for the 

10th board exam easier and remove the 

fear of examination from students’ 

minds, Balbharati created model 

questions papers. Each question paper 

was accompanied by a model answer 

paper and a video of experts explaining 

how the answers in model answer 

paper were arrived at.  

These papers as well as videos were 

uploaded to DIKSHA and linked to the 

QR code printed on the first page of 

10th standard textbooks. Teachers and students 

were made aware of its availability on DIKSHA 

through a whatsapp message campaign. This resulted in significant uptick in usage of 10th grade digital 

resources. 

Shikshan Utsav  
Shikshan Utsav was an event for teachers in Pune 

Municipal Corporation to showcase their best 

practices in teaching. It was organised in Pune on 

30th January 2019.  Different stalls were put up for 

showcasing innovative initiatives. Hon. Edu 

Commissioner, and few more prominent individuals 

visited the Shikshan Utsav along with 2500 teachers. 

The work done in DIKSHA was also showcased 

through one of the stalls. Teachers visiting the stall 

were given information about DIKSHA and content 

availability through QR codes. This was followed by a 

demo and practice time on how to scan a QR code in 

textbook using DIKSHA app.  
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QR code usage in Maharashtra 
The research department at MSCERT rolled a survey  to understand the teacher feedback on usage of 

QR codes in textbook through DIKSHA. 6019 teachers across the states responded to the survey. This 

was followed by FGDs with 1300 teachers to cross verify the data obtained from online survey. 

 

Few data points from the survey: 

 

 

 

 
82.4% teachers have scanned QR 
codes from textbooks at least once 

 
 

 

 

 

 

 

 

 

89% teachers prefer using DIKSHA app over 
DIKSHA website to get digital content 
 

 

 

 

 

Trainings and fellow teachers  are most 

effective in driving teachers to use 

DIKSHA 
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 Maths, Science, Marathi and 

English are the subjects for which 

content from DIKSHA is considered 

useful by teachers 

 

 

 

 

 

 

 

 

Grade 8 to 10 account for 60% 
of the content consumption on 
DIKSHA 
 

 

 

 

 

 

 

 

 

 

Low speed internet is still the 
biggest hurdle for teachers to 
use DIKSHA smoothly 
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Media Coverage 
Articles on outreach initiatives for DIKSHA were published in regional newspapers in a timely manner. 

This ensured higher awareness and improved credibility for DIKSHA amongst teachers, students and 

parents.  
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Challenges 

Product Challenges  
1) It took some time for DIKSHA to be user friendly. In a survey we did with 128 teachers, DIKSHA 

received an average rating of 1.92 out of 4 for user friendliness. Initial user interface of DIKSHA 

with a prompt to sign-in caused confusion amongst teachers for navigating through the app  

2) Teachers were unable to access DIKSHA portal on default web browsers of smart TVs. The 

smart TVs in schools had a default web browser installed in them. Teachers did not install 

chrome in these TVs. While conducting orientation on web portal of DIKSHA on the default 

browser, the portal wasn’t accessible in spite of having 4G internet connection. 

3) Teachers were not able to see content on scanning QR codes even after updating app from 

Playstore. Few QR codes of grade 1 and grade 6 were showing the message “Coming soon” or 

“Content not added yet”. When checked from backend, content was linked to respective 

chapters’ QR codes. When this QR codes were scanned from another phone, content was 

visible. Though the app in the teacher’s phone was updated from play store, the issue persisted. 

It was resolved when the app was uninstalled and reinstalled. 

Process Challenges 
1) Linking content quarterly did not work well as the teachers and students expected all content 

ready to use at the beginning of the year. 

2) Dependencies in the process of content approval and consequent linking caused delay in the 

time from completion of content creation to availability of content on QR codes. 

3) The huge scope of 13,200 QR codes pressed the team for extremely tight deadlines of content 

creation/aggregation. Currently we have linked at least one content per chapter however in 

order to learn/teach any chapter in the textbook one needs more content on the same chapter 

focusing on different learning aspects. 
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Key Learnings 

User Behaviour 
1) On an average, a teacher in Maharashtra uses 6 different educational apps to source content. 

2) Teachers associate use of DIKSHA to scanning QR codes. Most of the teachers, especially female 

teachers, who travel to school using local transport, access digital content on their phones while 

travelling to and from school. They usually don’t carry textbooks with them hence they were not 

using DIKSHA. 

3) Higher grade students (8 and above) scan QR codes on their own out of curiosity. They ask their 

teachers about information on how to scan QR codes.  

4) For lower grade students (7 and below) instead of training students to scan QR codes, creating 

awareness amongst their parents is more effective. If students learn about scanning QR code in 

school and tell their parents, often parents are not keen on installing an app as they don’t fully 

understand its usage. Parents, if oriented by teachers first, install an app without hesitation and 

allow their kids to access it on their phone. 

5) Apart from DIKSHA, teachers rely on YouTube and videos made by BCPT for english subject to 

get good quality digital content. 

Digital content 
1) Demand for higher secondary grades (8th to 10th) is higher than the primary grades (1st to 7th). 

Also, students of higher secondary grades are themselves consumers of digital content.  

2) On an average, a teacher takes 15-20 days to create one piece of digital content. This is 

considering the teacher is fulfilling other responsibilities throughout the day apart from finding 

time for digital content creation. 

3) In a majority of the schools, curriculum aligned content was not available in one place. Most of 

the content was patchy and not very appealing. In order to fulfil this demand of content many 

teachers are interested in upskilling themselves on technology and its effective use. Currently, 

we do not have any government structure which can give this support and guidance to these 

teachers. 

4) Following the process of storyboarding helps teachers to structure their thoughts and content 

created using this process has much better flow than content created without using storyboards  

5) Content which has word-to-word information given in the textbook is not preferred by teachers. 

Teachers prefer content in which concepts are explained simply and additional important 

information for the topic is given followed by assessments. This reinforces our belief that there 

is a strong need for concept based digital content.  
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Outreach 
1) Outreach initiatives should be aligned to availability of digital content. While digital content was 

being added in quarterly manner, our outreach initiatives focused on creating awareness of 

DIKSHA and its features. This created a backlash from teachers as they were looking for the 

entire year’s content without being aware of quarter wise linking of content.  

2) A state wide robust structure for feedback and query resolution should be established to ensure 

concerns from all users are resolved in minimum time possible.  

3) Shikshan Parishads are a great platform for creating awareness and sharing stories about usage 

of DIKSHA. Similarly, class-wise whatsapp groups of parents followed by SMCs and parent 

teacher meetings are great platforms for creating awareness amongst parents. 

4) Active participation from SCERT and DIECPD officials ensures more buy-in and engagement of 

teachers for any outreach initiative.  

5) Creating a block and cluster level network for outreach is essential to achieve larger reach in 

shorter time. IT SAs should be given responsibility of coordinating efforts at block and cluster 

level 

6) There has to be a review mechanism in place for outreach initiatives of each district. Currently, 

there isn’t strong accountability and hence no consistency in the rigour of outreach in each 

district.  

Digital schools in general 
1) Schools in Maharashtra have hardware in place, teachers are now aware about sourcing and 

accessing digital content. However, teachers don’t know how to effectively use digital content 

and what is the impact of using it in the classroom. 40% of the teachers we interacted with 

demanded  guidance on how to teach effectively with technology 

2) Many teachers use mobile mirroring to cast their phone’s screen on the TV/wall of their 

classrooms. There is, therefore, an increasing demand from teachers to learn mobile mirroring. 

3) Electricity bill payment is a major hindrance for use of technology in schools, especially in rural 

areas. Due to lack of clarity about who is supposed to pay the bill, there is often a huge 

uncleared bill amount, due to which electricity supply to the school is terminated.  

4) As per the survey rolled out by research department of SCERT, 90% of the schools don’t have a 

wifi/ broadband connection. Teachers use their own mobile data to source digital content and 

complete any administrative work 
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The year ahead of us 
Having established good progress over the goals set for the year, the team is excited to be continuing 

some of the work while also shifting gears to work with newer approaches. Briefly, these are the areas 

to focus on  for next year: 

Improving content quality 
The focus in  the upcoming year will be improving the quality of content linked to QR codes. Last year, 

we have realised the importance of having a sustainable solution for high quality content creation in the 

state. Doing workshops or sourcing content from partners act as a stop-gap measure. So, in order to 

have a long term solution in place, we are going to work with a selected few tech savvy teachers through 

a fellowship model in which they will undergo training mentoring for contextual, concept based content 

creation. By the end of the next two years, we are aiming to have a strong community of teachers who 

will be self sufficient and can also guide new content creators to create high quality content.  

Outreach 
The outreach efforts till last year were focused mainly on creating an awareness about DIKSHA. In the 

coming year, we will consciously work on driving the adoption and usage of  DIKSHA amongst teachers 

and students. In order to achieve that, we are planning for targeted outreach initiatives for teachers and 

students. Also, we realise that for the long term sustainability of outreach initiatives, it’s crucial to build 

ownership and accountability for DIKSHA amongst state government stakeholders. Hence, we would 

also be working on a number of initiatives directed towards government officials.  
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Partners 
Following are the partners we have worked with over the last one year. Without their contribution and 

support, the work we accomplished for DIKSHA would not have been possible. 
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Conclusion  
Awareness about DIKSHA has increased amongst teachers but the consistency in usage is missing. This is 

because teachers are not aware about the availability of content and the ones who try to use the app 

don’t find it  user friendly.  

 

With the existing content, what makes teachers use DIKSHA over other apps is the interactivity of 

content and assessments in DIKSHA. Teachers also like DIKSHA because by scanning a QR Code they can 

get the  content of a specific chapter without having to search for it.  

 

Going ahead, we need to focus on updating teachers as soon as any progress is made in content 

availability and features of DIKSHA. Also, efforts need to be directed at improving the quality of content, 

user friendliness of the app, reaching out to students directly, and creating more ownership for DIKSHA 

amongst government stakeholders at district level. While doing all this, we will be conscious of the 

emerging use cases for DIKSHA in Maharashtra and how do we keep making improvements in order to 

cater to the learning needs of all students.  
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