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List of abbreviations   

Abbreviations  Full form  

AA  Advocacy and Advisory  

AY Academic Year  

BEO Block Education Officer  

BQC Block Quality Cell  

CSR Corporate Social Responsibility  

Dept Department  

DIET District Institute for Education and Training  

EO Education officer  

Govt Government  

GR Government Resolution  

HRD Human Resource Development  

KP Kendra Pramukh  

LFE Leadership for Equity  

SCERT State Council of Educational Research and Training  

NEP 2019 National Education Policy 2019  

OPD Officers Professional Development  

RAA Regional Academic Authority  

RTE Act Right To Education Act 2009 

TPD Teachers Professional Development  
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Executive Summary  
In the year 2019-20, the Advisory and Advocacy (AA) vertical has been working with all Leadership For                 

Equity’s verticals across locations such State Council of Educational Research and Training (SCERT), Pune              

Municipal Corporation (PMC), Pimpri Chinchwad Municipal Corporation (PCMC), Education department,          

Nashik Zilha Parishad and Maharashtra State Bureau of Textbook Production and Curriculum Research             

(Balbharati). This work basically revolves around project and stakeholders management          

(internal-external), support on policy creation as well as to support officials as and when required.               

Mainly AA vertical team’s time went into project management under which the primary objective is to                

get all verticals functions smoothly. The outputs of the aforementioned work are reflected in the end of                 

the year report. Some glimpses of the work that Advisory and Advocacy vertical undertook in the year                 

include conducting city level Shikshanotsav, which turned out to be a big success for the Ganit Mitra                 

Team (PCMC) and helping the officer professional development vertical conduct virtual PD sessions for              

multiple government institutions. These sessions were 11 in total and were attended by over 100               

officers of the state. This report outlines the specific work done by the AA vertical throughout the year.  

 

Last year, AA vertical work was formulated with three basic ideas in mind -  

 

● Co-creation - co-creating government programs by leveraging existing resources.  

● Multiplier Effect - Working on capacity building of officers and teachers, so as to multiply their                

impact 

● Rooted on ground - Continuously incorporate the learnings from our existing and past projects              

into our future programs  

 

Overall work of AA verticals in the AY 2019-20 had on various fronts - verticals, with stakeholders and in                   

different networks. Following are the highlights for same -  

 

● As part of a support for policy creation, 8 GR drafted out of which 6 GR were passed and are                    

now in execution with the state  

● Helped State Government to collate recommendations on NEP 2019 which were submitted to             

Central government  

● Conducted a performance review process for 34 officers from SCERT and Regional Academic             

Authority (RAA)  

● E Balbharti App launched where 10000+ students signed up and had 16394+ hrs of content               

consumed 

● Nashik Collective Forum initiated- where NGO’s, CSR and government officials came together to             

discuss and plan course of action for Nashik District Transformation  

● Regularised Block Quality Cell (BQC) meetings for all 15 blocks of the Education department,              

Nashik Zilla Parishad.  

● A total of 4 Quarterly review meetings conducted with EO Dr. Vaishali Veer to review activities                

of the education department and LFE  
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● OrganisedTeachers day event with Government officials, NGOs and CSR to celebrate the            

valuable role of teachers in the society. A renowned TV actor and activist Atul Kulkarni attended                

the event  

● A detailed TNA study conducted for two clusters of Chhattisgarh and report to be submitted to                

the Government shortly  

● A total of 32 Best practices were shortlisted from Maharashtra state and to be uploaded on                

Shagun Portal  

● In total,, LFE spent 300+ hours working with the officers of the state on co planning, drafting                 

and  review of various a policies  
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Introduction  
The Advocacy and Advisory vertical (AA) of LFE has a dual function. The first one is to ensure the                   

smooth functioning of the current verticals and the second is to establish LFE as one of the central and                   

important knowledge partners in the education sector. The larger goal of the vertical is to engage with                 

policymakers to multiply the impact of our existing programs and process by institutionalizing some of               

the piloted interventions. It works with an understanding of three major objectives -  

a) Ensuring smooth relationships with different government bodies and doing a health           

check-up of LFE's relationships with government stakeholders 

b) Propelling the impact of LFE's projects through our government influence, and thus in-turn             

influencing the government to have policies which include learnings from the ground 

c) Influencing the larger ecosystem (of NGOs and CSRs) through mutual learning forums,            

conferences, communication, and project learnings 

 

The work of the Advocacy and Advisory vertical was divided into four main areas –  

 

a) Project Management –  

This was mainly focused on enabling project activities by actions such as getting all needed               

permissions from government departments and getting stakeholders on board for project           

objectives/priorities. This process helped for the smooth and timely functioning of all activities             

across all verticals and interventions including SLD, OPD, TPD at various government offices such              

as SCERT, PMC, PCMC, Nashik Zilha Parishad and Balbharati.  

 

b) Stakeholders Management (internal and external) –  

Under this focus area of the advisory and advocacy vertical, LFE has regular touchpoints with all                

stakeholders within government as well as with the partners, to not only get current reality               

checks but also to get inputs for the next course of action. Thus it was also projected into a good                    

progression of all verticals. With external stakeholders, LFE has tied up or connected with              

various forums, NGOs, like-minded networks where largely contribution of knowledge          

partnering regards the education sector.  

 

c) Support on policy creation –  

As of now, LFE has established strong credibility among government stakeholders, so LFE has              

been repeatedly invited by government bodies to support and co-create various policies in the              

education sector. AA vertical’s role was mainly to consult and draft GR or policies which can be                 

influenced long term and state level.  

 

d) Ad-hoc support to government officials –  

Along with the above support, LFE has also positioned itself to support government officials as               

and when required. It can be either by helping design programs, supporting them in conducting               

M and E for the programs, writing impact reports, or organizing meetings, events, programs and               
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training. LFE has always strived to be a partner helping government bodies design or implement               

these activities.  

 

Last One Year   

Internal - LFE Verticals  

Vertical Team/Proj
ect Name 

Events/Activitie
s conducted 

Impact and scope of 
the activity 

Scope of work of AA team 

Teacher 
Professional 
Development 

Ganit Mitra 
Project 
(PCMC) 

a) Launch of 
Ganit Mitra 
Project  

a) Launched program 
in the presence of 
senior officials and 
dignitaries from 
PCMC  
b) 46 Teachers are 
part of Ganit Mitra 
Project  

a) Had various meetings with the 
Commissioner, Add. Commissioner, 
Education officer for build their 
conceptual understanding of the 
program and get them on board  
b) Got signed MOU between PCMC, 
LFE and TechMahindra Foundation 
(funder)  
b) Undertaken logistic activities 
regarding launch event e.g., book 
hall, invite dignitaries, release press 
notes and so on  

  b) Build 
understanding 
about the 
system  

As a new project, 
needs  to develop an 
understanding of the 
team about the 
government system 
of PCMC, schools, 
students and 
teachers  

a) Helped team to get permission 
for school visits (in starting phase) 
b) Helped team to get meetings 
with teachers, HM’s, officials  
c) Had various meetings with 
internal LFE team to transfer and 
build information about the system  

  c)Implementati
on of Ganit 
Mitra Project  

Project 
implementation 
which includes  
a) rolled out 
enrollment form - 90 
teachers applied and 
out of 46 selected 
for a project  
b) Total of 12 days 
training and 7 
webinars (during 
lockdown) 

Helped team for started off training 
for teachers which includes getting 
letters passed from PCMC regarding 
training, venue finalization, 
permission for exposure visit, got 
officers visited training regularly, 
regular update meeting with EO and 
Add. Commissioner and so on  
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conducted  
c) One day exposure 
visit where 34 
teachers and 1 
supervisor 
participated  

  Helped to 
organize 
Shikshan Usttav  

PCMC Education 
department had 
their first Shikshan 
Usttav were 32 stalls 
(best practices from 
PCMC schools) 
displayed and 450 
teachers and officers 
visited stalls  

 Logistic helped fora  team like 
finalize the venue, getting 
permission, rolled out the 
application, formed a committee for 
selecting stalls, invite dignitaries, 
released press notes and so on  

 Blended 
Team 
(SCERT)  

Kicked-off 
blended project 
with Social 
science and 
Maths  

In 2019-20, the 
blended team 
started a project 
(prototype) with 
Maths and Social 
Science dept from 
SCERT  

a) Intro team to officials and helped 
them to build relationships with 
officials  
b) Build conceptual knowledge 
about idea and project among 
officials by regular meetings and got 
permission to start the project 
(prototype)  
c) Build system information within 
team members  
d) Regular update meetings with 
officials  

Research, 
Monitoring and 
Evaluation  

NA Khed Taluka 
Diagnostic study  

LFE Research team 
had diagnostic study 
(Education) for Khed 
Taluka, Pune district 
where report 
published and had 
webinar where 
discussion happened 
on findings, 
conclusions and 
recommendations 
with different CSR, 
NGOs, Political 
leaders and 
Government officials  

a) Obtained permission for study 
from education and tribal 
department (for visits schools, 
talked with HM, students, teachers 
and parents)  
b) Helped team for build system 
knowledge and data collection 
(primary and secondary)  
c) Helped to an organized  webinar 
to present findings and having a 
discussion around 
recommendations (in related to 
current COVID 19 situation) where 
different CSR, NGO, Political leaders 
and government officials came 
together virtually and discussed  
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OPD team  NA Officers Need 
Analysis study  

OPD team had 
Officers need 
analysis study which 
includes an opinion 
of 900+ officers from 
different cadres 
across state  

a) Build conceptual knowledge and 
importance of this study among 
officials  
b) Build a relationship and trust 
among officials about a team 
(having regular meetings in 
between)  
c) Obtain permission  
d) Build system knowledge among 
team members (through continue 
talks)  
e) Obtain permissions  
f) Helped for creating tools, 
finalizing the logistic plan, helped 
the team to collect data 
g) Helped to present the report to 
government officials  

  Professional 
Development 
forum (PDF) at 
SCERT and 
Regional 
Academic 
Authorities  

Had done 3 one day 
workshops at SCERT 
and RAA’s under PDF 
includes skills and 
knowledge base 
sessions  

a) Obtain permission  
b) Help to plan and execute 
workshops  

  Online 
Professional 
Development 
forum (Virtual 
PD’s)  

During lockdown 
with the help of 
SCERT, OPD team 
conducted 26 online 
PD’s for officers and 
teachers from state  

a) Helped in brainstorm idea, 
influence officers and obtain 
necessary permissions  
b) Helped (for some sessions) in a 
logistic plan, creating Marathi PPT, 
getting speakers onboard etc  
c) Getting visibility of this platform 
through media  

  Online Courses 
for Officers 
professional 
Development 
(Samarth)  

Looking at the time 
constraint of 
officers, their needs 
and current world 
requirement, the 
OPD team decided 
to have Online 
courses for officers’ 
professional 
development in 
Maharashtra. Last 
year OPD team had 

a) Introduction of team members to 
SCERT officials and helped them to 
build relationships  
b) Build system understanding 
among team members  
c) Brainstorm and build conceptual 
information about online courses 
among officials  
d) Helped to obtain permission and 
launch program at SCERT 
(prototype)  
e) Got 20 officers from SCERT on 
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successfully 
completed a 
prototype for same 
in SCERT and 
developed 3 courses 
for officers  

board for a prototype  
f) Helped team for content building 
(some level)  
g) Helping team for getting program 
launch as a pilot for officers across 
the state (still in process)  

Nashik District 
Transformation 
Project (DTP)  

NA Implementation 
of activities 
under DTP 
project includes 
Shikshan 
Parishad, 
workshops for 
officers for 
development, 
Nalanda Project 
(tab based 
learning in 
schools)  

In 2019-20, as a part 
of DTP, we did 
various activities 
throughout the year 
in Nashik district 
including organizing 
7 Shikshan Parishad, 
3 PD’s for officers 
development and 
regularising BQC 
meetings in 15 
blocks. It also helped 
government officials 
as and when 
demand or 
requirement came.  

a) Helped new members to build 
system knowledge  
b) Introduction of team members to 
officials and helped to build and 
maintain relationships  
c) Obtain permissions and logistic 
helped fora  team for projects like 
the launch of Nalanda project, 
collection action forum, Shikshan 
Parishad (monthly), organized BQC 
meetings (monthly)  
d) Regular update meetings with 
officials  
e) Support government officials 
whenever asked for support like 
helping government officials making 
enrollment drive plans for the 
district, vision document (includes 
activities) for the Nashik education 
department and so on.  

 

To conclude, the AA team helped various internal teams to operate effectively. Some of the activities                

include helping DIKSHA team for getting E-content for DIKSHA, use social media and print media for                

increase visibility of DIKSHA among teachers and students, helped OPD team in organizing and executing               

virtual PD’s with different institutes like Panvel DIET, Mumbai RAA, Satara DIET, officers from Municipal               

Corporation of Greater Mumbai (MCGM) to name a few. On the other hand, the AA team also did                  

regular visits to government offices, had regular touch with officials, had updates and follow up               

meetings with them and provided help when required.  
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External - With Government departments  
 

 

 

As seen in the above diagram, the work of LFE’s Advisory and Advocacy vertical spans across SCERT.                 

LFE’s AA vertical works with most departments at SCERT (highlighted in red) on a continuous basis. This                 

kind of relationship has taken multiple inputs, some measurable and some more qualitative, which have               

formed a bulk of work done under stakeholder management. Apart from general support provided to               

teams working with these particular government departments, the work of LFE’s AA vertical also              

comprised vertical-specific inputs.  The details of the same are given below. 

State Council of Educational Research and Training (SCERT)   
The major task for AA vertical at SCERT is to support all LFEs verticals for smooth functioning by ensuring                   

that there are no kinks in the relationships. It includes obtaining permissions, budget information and               

building relationships, to name a few, as and when required as well as building investment of                

stakeholders if and when needed. In the AY 2019-20, the same was done for all three verticals at LFE -                    

Teachers Professional Development (TPD), Officers Professional Development (OPD) and Students          

Learning Development (SLD) which helped them move along as per their schedule. Along with these               

primary objectives, AA vertical also done some activities which are in detailed out below -  
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Support on policy creation  
In AY 2019-20, LFE has helped the education department through SCERT in drafting 8 Government               

Regulations (GR) on various subjects out of which 6 have been passed by the state government are now                  

being executed across the state.  The subject of these GRs are as following -  

1) E-Governance Cell  

2) School Twinning  

3) Urdu Shikshan Parishad  

4) Seasonal Hostel Guidelines  

5) SMC and SMDC - Statewide quarterly uniform SMC meetings agenda 

6) Activities in schools for child rights and safety  

 

LFE has also drafted the School Management Committee (SMC) policy, school visits proforma for all               

cadres, revised job charts for officers from SCERT, Education Department and DIET, each of which is in                 

the pipeline to be approved. 

Support State for Drafted & Submitted Recommendations on NEP 2019  
In lieu of the current Draft New Education Policy 2019, LFE helped SCERT in organizing seminars for                 

officials to discuss the proposed policy and drafted recommendations which were submitted to the              

central government. These included recommendations from all the 33 DIETs’ officials, SCERT officials,             

Education Commissioner and Principal Secretary of Education Department, Maharashtra. This was           

submitted to the Ministry of Human Resource Development (MHRD), Central Government in September             

2019.  

Support for Performance Review of Officers from SCERT and RAA, Maharashtra   
The Government Resolution dated October 18, 2017, on the restructuring of SCERT identifies the need               
for strengthening SCERT, RAAs, and DIET’s and building their capacities to support the changing nature               
of leadership and assistance expected from them. It also establishes the grounds for conducting              
performance reviews as a pivotal component of ensuring staff accountability at the apex body for               
policymaking in school education and its district-level outfits.  
 
The second Officers Professional Development Review for class 1 and class 2 officers from SCERT and                
RAA was conducted in October 2019, where the following process was followed.  
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The main objective was to build a healthy work culture at the office level by implementing the same                  
performance expectations through the review process. Continuous Improvement and learning were           
incorporated into the original process on the basis of the feedback and analysis of the previous review                 
meetings.  
 
The following scoring strands and weights were used to come up with the overall evaluation scores: 
 

Scoring strand Weight 

Self-evaluation  30%  

Senior 1 evaluation- Immediate supervisor 30% 

Review Presentation 40% 
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The following were the officers selected and reviewed through the process.  

Particulars  Nos.  

Class 1 and Class 2 Officers  reviewed 34 

Officers recommended for extension 34 

Officers opted out of the deputation 00  

The cut-off score for extension 80% of the scaled total scores 
(Total number of officers reviewed and number of officers recommended for extension their role)  

 
We also focused on the sustainability of the process by ensuring that the government stakeholders are                
equipped with the necessary skills and knowledge to conduct the process by themselves independently. 
 
Overall, LFE has altogether spent 300+ hours working with the officers to either create or review a                 

policy or co-working with government officials.  
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Maharashtra State Bureau of Textbook Production and 
Curriculum Research (Balbharati)  

E-Balbharati Vertical and Pilot Projects  
In AY 2018-19, LFE started work with the Director of Maharashtra State Bureau of Textbook Production                

and Curriculum Research (Balbharati) to envision an apex body for educational technology in the state of                

Maharashtra. In January 2019, we started two pilot projects to create Grade 2, 10 and 11 content. This                  

AY 2019-20 has been all about the execution and completion of those two projects. 

 

Grade 10 Pilot Project 

This was the first time Balbharati went through an elaborate process of creating digital content, with                

comparable depths as their work on textbooks. E-Balbharati launched an app of the same name in                

August 2019 with the Grade 10 content. Approximately 10,000 students signed up for the app in the first                  

3-6 months and gained access to 16,394 hours of content. LFE’s AA team, as part of the PMU, provided                   

project management support as well as technical expertise and assistance. Among other things, this              

included: 

● co-creating project schedule and trackers for monitoring  

● co-creating a checklist of the technical specifications required for the digital content as well as               

the basic quality requirements for the content from a pedagogy perspective 

● training Board of Studies (BOS) members - who author the textbooks - on specifics of digital                

content and how to review digital content 

● co-working with Balbharati officers to strategize how the subject review teams should be             

formed (how many BOS members on each subject team, how to structure their engagement              

with the vendors, etc.) 

● drafting proposals and advisory notes for approvals from Balbharati upper management 
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Example of a project management-level input of our team at E-Balbharati to create a calendar of content 

reviews between 6 vendors and 16 subject teams of 3 academic experts each (48 total) 

 

Grade 2 and 11 Pilot Project 

Separately, Grade 2 content and Grade 11 content has been created and uploaded on the DIKSHA                

platform. Here the work was done with one smaller vendor. Around 175 content pieces for Grade 2 and                  

70 content pieces for Grade 11 were created and linked to respective textbooks. Considering only one                

vendor was working on 2nd and 11th grades and with the COVID-19 lockdown, creation for 11th-grade                

textbooks is still in progress. Our inputs were similar to the inputs on Grade 10 pilots. Details of the                   

contents & textbooks are as follows: 

 

Grade Medium Number of 
contents 

 Grade  Subject Number of 
contents 

 
 
2nd 

Marathi medium 142  
 
11th 

Sanskrit 49 

English medium 29 Mathematics 18 

Gujarati medium 4 Gujarati 3 

 Total 175 content pieces  Total 70 content pieces 
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(Example of a process-level input of our team at E-Balbharati to help track progress of 250+ content 

pieces considering the various steps involved from scripting to uploading) 

 

Education Department, Nashik Zilha Parishad  
In the Nashik District Transformation project, the major task for AA verticals is to support members of all                  

three verticals (TPD, OPD and SLD) placed in Nashik. The primary work included obtaining permissions,               

understanding and communicating budgets and investing stakeholders in the work that LFE does. Apart              

from these primary responsibilities, the AA vertical undertook the following activities as well -  

Establishing Nashik Collective and conducting first conference 
Nashik Collective, an initiative under the leadership of Hon. CEO Ms. Buveneswari S., and Hon. Education                

Officer Dr. Vaishali Veer of the Nashik Zilla Parishad, in its attempt to facilitate collaborative efforts in                 

developing the education ecosystem of Nashik with the support and collaboration of leading corporate,              

business and social leaders had organized its first-ever conference on Friday, 30th August 2019, at the                

social innovation lab of the Digital Impact Square at Indiranagar in Nashik. LFE’s team in Nashik                

facilitated the entire conference to assist in their advisory and advocacy work in the district in its quest                  

to streamline and align the work on CSRs and NGOs working in the Nashik district. 
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(Members of the LFE team in Nashik along with guests and participants of the Nashik Collective Conference along 

with Hon. Ex. CEO Ms. Buveneswari S., and Hon. Education Officer Dr. Vaishali Veer of the Nashik Zilla Parishad)  
 

The Nashik Collective envisions to provide a common platform to the corporates, NGOs, members of               

civil society, academics, and government leaders to share their expectations, aspirations, and            

responsibilities. The objective of this conference was to understand the work being done by different               

organizations in Nashik, give them an idea about the work being done by the administration, to identify                 

the most critical challenges that the district is facing in education and to weave a collective to act                  

together on these challenges. 

 

The Nashik Collective Conference identified the following as its immediate objectives- 

1. Promoting collaboration amongst CSRs, NGOs and the Education Department of Zilla Parishad            

Nashik for holistic interventions in ZP schools. 

2. Introducing Nashik Collective- the CSR for Education initiative, and its objectives. 

3. Sharing the work being done by NGOs and CSRs in Nashik. 

4. Communicating the expectations of Government by identifying needful areas in the field of             

education. 

5. Building common goals for the district’s educational development towards focused intervention 

 

This initiative saw the participation of more than 40 leaders in Nashik’s development ecosystem who               

shared their ideas on what best can be done for improving education and further discussed options of                 

collaborative projects between their organization and the administration of the Nashik district. This             

event witnessed the presence and participation of the Hon. Zilla Parishad President Smt. Shital U.               

Sangle, and Hon. Chairperson of Education Shri. Yatindra Patil of the Nashik Zilla Parishad along with                

Hon. Education Commissioner of Maharashtra Shri. Vishal Solanki joined the event via video link from               

Pune. The conference also witnessed active participation from teachers, officers of the district             

administration, and representatives of villages as equal stakeholders in the formation and functioning of              

this collective. 
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(Moiz Shaikh and Shilpa Sharma of LFE leading a group-activity discussion with members of CSRs, Officers of Nashik 

Zilla Parishad and representatives of communities at the Conference) 

Block Quality Cell: Monthly Meetings  
As a part of the Nashik District Transformation program, LFE is helping the Education department,               

Nashik Zilla Parishad to conduct Monthly Block Quality cell meetings for every block. This is a meeting                 

where Block Education officer, Extension officers and Kendra Pramukh come together for discussion.             

This is a monthly sharing and learning platform that was reviewed for activities and discussions about                

challenges along with plans for the next course of action. So, this year before getting into action LFE was                   

decided to conduct a small study to get known expectations from BEO’s and other officers about the                 

BQC platform. The objective was to get to know their expectations and then plan accordingly. LFE had                 

conducted this study in two ways - online survey and interview. Total 66 officers filled form (53 KP and                   

13 BEO) and we had interviews with 4 BEO’s. There are interesting and well-needed demands came                

from a study like -  

● DIET representative of that particular block need to be present for every BQC meeting 

● There is a need to set the structure set BQC meeting where the minimum agenda for all Blocks                  

pre-decided. (Local officers can include more agenda as per need)  

● Senior leadership need to be present and review the BQC platform timely  

LFE presented this report to Dr. Vaishali Veer (Education officer) and is currently in process for getting all                  

the above pointers in GR format for Nashik district. Meanwhile, LFE supported block education officers               

to organize and manage BQC meetings. Last year, some blocks had 5 BQC meetings whereas some                

blocks had 3. But the highlighted meeting was when a lockdown was there meetings conducted Online.                

This was the first time in Maharashtra, online BQC meetings were conducted. A total of 6 virtual BQC                  

meetings covering 15 blocks of the district were conducted with 250+ officers participating in the BQC.                
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This entire initiative of Ms. Leena Bansode, CEO, Nashik Zilla Parishad, and Dr. Vaishali Veer, Education                

Officer, Nashik Zilla Parishad was supported by LFE. Majorly discussion happened around possible ways              

of home learning of students, online admissions, etc.  

 

(Mrs. Leena Bhagwat, CEO, Nashik presented for one of BQC meeting)  

 

Quarterly Reviews by Education Officer Dr. Vaishali Veer 
Dr. Vaishali Veer, Education Officer, Nashik Zilla Parishad, has conducted 4 quarterly reviews of our               

team's work, giving the team a chance to share the work being done in Nashik and also to understand                   

the areas on which we can complement her vision for Nashik. Each member shared what priorities they                 

have been working on and the work they plan on doing in the coming months. Dr. Veer shared videos,                   

articles, and ideas she wants us to work on and share with teachers through Shikshan Parishad. The                 

team also showed her glimpses of the OPD content, the Nalanda Project newsletter, Transformation              

Model with Shikshan Parishad.  
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The Advisory and Advocacy team has been supporting her by aligning the team’s work to complement                

her vision for Nashik. 

 

 
(Dr. Vaishali Veer interacting with the team on the work being done by different verticals during the 

November 2019 review) 
 

Education Advisory Work (General)  

Expanding the LFE network within the education landscape 
LFE is one of the members of the RTE forum from Maharashtra which is an informal group where                  

different NGOs from the education sector come together to discuss current education affairs. This year               

LFE participated in various debates and meetings organized by the RTE forum, Maharashtra. This was on                

presenting inputs on the proposed National Education Policy 2019, possibilities of Education in and after               

lockdown etc. It was a great learning experience for LFE to get to know the functioning of various NGOs                   

and partners and their valuable inputs on the policy.  

Teacher’s Day Celebration - Pune 
As an organization, we invest heavily in the role of the teacher and firmly believe that a teacher is                   

central in ensuring educational equity in public education systems. Keeping this as a focal point, on the                 

occasion of Teachers Day, we celebrated by sharing some of the best practices of the teachers we are                  

closely associated with and emphasizing on the need for corporate partners and non-profit             

organizations to invest in the public system. Mr. Atul Kulkarni - Noted Marathi Actor and Trustee of                 

QUEST, Mr. Vishal Solankhi - Education Commissioner, Maharashtra State, Mr. Ujwal Thakar - Chairman              

Of Educate Girls and Mr. Murugan Vasudevan - Head of Innovation & CSR at CISCO India were our chief                   

guests for the conference. They shared their views on the significance of the teaching profession in the                 

21st century with the participants at the event.  
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(Mr. Atul Kulkarni, a renowned  film actor and Trustee of QUEST had chat with participants at the event) 

 

 
(Panel discussion on the Role of Teacher and Teaching profession in the 21st Century with Mr. Vishal Solanki, 

Maharashtra Education Commissioner, Mr. Ujwal Thakar, Chairman of Educate Girls and Mr. Murugan Vasudevan, 

Head of Innovation & CSR at CISCO India) 

Response to COVID: Creating COVID 19 vision document (Nashik Education dept) 
In COVID-19 situation the team created a yearly plan for the academic year 2020-2021 which has                

immediate goals for the period of lockdown and short term goals for the next academic year. The                 

document also clearly defines the roles and responsibilities of officers. Creating a basic structure of               

students level initiative, Teacher level initiative, and officer level initiative and monitoring. Also working              

on How to increase student enrollment in ZP school and how officers conduct virtual BQC meetings in                 

monthly review of block-level also we work on creating a basic structure of DQC & BQC meetings. We                  

are working on 100% of teachers equipped with life skills and pedagogical skills and knowledge.               

Preparing yearly calendar of activities for a post-COVID period 
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During the time of the COVID-19 crisis, millions of students in the public school system were also                 

negatively impacted due to the loss of learning. To make matters even more difficult, the situation was                 

rapidly evolving. The district also had corona hotspots in Malegaon block. there was by considering the                

impact which this situation will not have on school children LFE along with District Officials and DIET                 

officials executed the planning for the academic year 2020-21. The planning was categorically divided              

into Immediate Goals, Short Term Goals and Long Term Goals by fully focusing on the situation of                 

COVID. Things considered under planning are providing learning to children with the help of technology,               

the involvement of the local community, local teachers, classroom buddy and subject buddy.  

Conducted Teachers Need Analysis Study: Chhattisgarh  

This teacher Needs Analysis study is being done by Leadership For Equity and Jan Gyanodaya Vikas                

Samiti with the permission of the District Education Office at Durg and Raipur districts of Chhattisgarh.                

The objective of this study is to identify teachers’ training needs by considering the opinion of teachers                 

through an online survey, Focus Group Discussion (FGD) and observation of the classes. Teachers receive               

multiple training in a year from NGOs, DIET, and SCERT. But the question remains if these training                 

conducted throughout the year truly cater to the needs of the teachers? Secondly, are the training                

delivered in the manner that the teacher needed most and have these training programs been designed                

considering the teacher's opinions? To answer these questions and prepare a resource material for              

designing a training program for teachers in the future, this Teacher Training Need Analysis was               

conducted. The findings are bucketed into four major thematic areas which are - On ground support,                

pedagogy, training content, and delivery of the training. 

 

Training Delivery  

● Exploration for blended models. Majority teachers prefer to attend a face to face training but it 

is advisable to conduct blended training that can be organized once for exploration and to see 

the outcomes.  

● Teachers prefer a training period from July to September and the majority of teachers are 

ready to give 2 to 4 hours for training in the month. This will help in the implementation of the 

learning of a training program in the classroom as well as tracking the progress throughout the 

year.  

● Teachers need to be supported by modeling out the expected action in the classroom during 

training.  

 

Training Content 

● Teachers express the need to receive subject and content-specific training. Providing training 

on these areas will cater to the need of teachers and will keep them motivated in training 

programs.  

● English, Maths and Science are the most prioritized subjects by Primary, Upper Primary and 

Higher secondary school teachers for training.  

● Assessment Creation - Teachers want to learn the skill of using checks for understanding in the 

class and conduct daily assessments of the students. 
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Pedagogy 

● Teachers are most eager to learn activity-based teaching, differentiation and multigrade 

teaching.  Teachers stated these skills will help improve the reading and writing skills of children, 

as evidenced by the FGDs and interviews. 

● Teachers want to learn to create and use subject-specific TLM for teaching and improving 

learning especially for Maths, English and Science subjects.  

● Teachers can be trained on the use of appreciation of student action. This is to derive positive 

behavior in the classroom which was missing in most of the classes.  

● There are still numerous areas for implementing basic pedagogical techniques that teachers 

are struggling with: 

○ Classroom Management 

○ Using real-world examples  

○ Usage of blackboard and physical space 

○ Opportunities for student practice 

○ Integrating technology to their everyday teaching 

○ Conducting effective student assessments 

  

Support needed by teachers 

● Regular Classroom Observation and Support: Teachers are open to having peers or mentors 

observing their class and providing feedback and modeling best practices on how they can 

improve on a regular basis. 

● Teachers are eager for follow-up after training: They want subject experts, master trainers, 

DIET faculty, and CAC  to observe the class and help in improving the learning outcome and 

applying all the new techniques learned during training. 

● Teachers stated the need for training and support in creating a friendly learning space for 

CWSN students and designing learning material for these students.  

● Teachers expressed interest in an active SMC/ SMDC at schools. Teachers believe it is required 

to have an active SMC for the development of school and students, but require training and 

guidance on how to organize and conduct effective SMC meetings and invest their communities 

in the progress of their schools.  

● Higher secondary school teachers have expressed a need for support on the preparation of 

board examinations and career guidance for class 10th and 12th students.  

● Teachers also demanded support in preparing students for competitive and scholarship exams.  
● Teachers want to work on their presentation skills which will enable them to facilitate a class 

effectively and present the topic in an easy and interesting way to students. Providing training 

on presentation skills will help teachers in bringing clarity in the delivery of content and 

instructions. 

 

As a part of the next step, we conducted an online webinar where we presented findings from the                  

report and our recommendations which can be potential solutions for some needs or challenges that               

teachers expressed. We opened this webinar to local government officials, schools, CSR departments,             

NGOs, and practitioners from Chhattisgarh, and a total of 70 participants joined.  
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For detail study, you can visit and read - 

https://drive.google.com/file/d/1E8v17VUgytXY2EuaoEXwtJ6ysaL_7J4Q/view?usp=sharing  

Best Practices shortlist created for Maharashtra State: Shagun Portal  
LFE team members Siddesh Sarma and Rahul Suvarna consulted on the committee for selecting best               

practices across Maharashtra for publishing on Shagun Portal. Shagun portal is a platform created by the                

Ministry of Human Resource Development (MHRD) to capture and share best practices across India. For               

the academic year 2019-20, LFE worked to create rubrics to help select best practices across the state,                 

which were then recommended by Maharashtra Prathamik Shikshan Parishad (MPSP) to be uploaded             

on Shagun Portal. These best practices were in the form of written case studies, images, testimonials                

and videos. A total of 32 written case studies and 3 videos were selected and are being uploaded on                   

Shagun portal.  

 

 

 

 

 

 
 

Feedback : External Stakeholders (Government)  
At the end of year, the M & E team from LFE collected external stakeholders feedback about overall                  

support and work done by AA vertical. This data was collected as a third party eye view by the M & E                      

team itself and through an interview and online survey process. 

External Stakeholders 
4 officers were interviewed from various departments such as from SCERT and Nashik Zilla Parishad.               

There are some common themes that came up from the interview which highlighted the work and                

culture of AA team drive while working with the government officials. The AA team was appreciated for                 

their working style with the government. The stakeholders, at multiple times, communicated that the              

team was polite, supportive and exhibited a strong work ethic.  
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Additionally, the team was appreciated for their focus on capacity building of the government              

stakeholders. THe officials felt supported and felt that the support provided was differentiated,             

continuous and of high quality. Some excerpts from the focused group discussions which highlights              

these were: 

 

- LFE team members are polite, cooperative in nature and provide a positive interaction. They are also                  

quick in response and believe strong in work ethic. The team has good culture and bonding with each                  

other. They not only closely work with the government officials on capacity building but also provide                

proximate support. It is also appreciating that LFE team members differentiated support to govt people               

that they are working with. They are able to understand the needs of the stakeholder before                

advising/intervening.  

 

- [LFE team’s] approach is positive, communication is polite, we get quick response for any thing we                 

asked 

 

- Any member [from the LFE team] has a very positive approach, [and able to provide], as an academic                   

body what 'gunvatta' [improvement] we need. [Additionally] communication is also very polite, [and] the              

response is always quick, 

 

 

Dr. Vaishali Veer, the Education Officer of Nashik Zilha Parishad commented -  

 

" I may start the work but all four of them [members of the LFE team] support me well. That is the good 

thing, whenever I tell them, they immediately do the work. Our connection is so good that even if I leave 

a message, all four of them give a good reply and input. Even now all things are going well. They may be 

from a different organisation, but with them we work as one dept itself " 

 

The feedback received through the online survey was positive as well. The responses were collected               

regarding LFE team’s approachability, response and communication, timeliness and usefulness of           

support, and overall satisfaction with quality of work. For each of the domains, the following ratings                

were provided to the team. 
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Thus, we saw that the overall satisfaction rate of the team was high among external stakeholders. 

Key Insights  
● TNA study emphasizes there are no or fewer platforms for teachers to put their voice or head                 

their voice regarding their needs for training. If the training programs design in consideration of               

teachers' needs, the result or impact is seen much bigger and sustainable  

 

● Collaboration is a much-needed value for saving time, energy and investment in the education              

sector especially between NGO/ CSR and government bodies. Nashik Collective action forum            

helped to imagine this success in collaboration and will expect this collaboration will lead to               

school and students’ development in structure and time-bound manner.  

 

● When working with digital content, Board of Studies members need training and support in              

reviewing digital content.* While the academic expertise required is the same, the design and              

pedagogy rules of textbooks don't translate exactly to digital content. It requires a different lens               

and has a different set of pedagogy principles and some entirely new dimensions (e.g. two-way               

interactive content). During the year, we ran a training for Board of Studies members as well as                 

created a short and easy to follow content quality checklist to support them in their efforts                

reviewing digital content created by vendors. 

 

● Overall work of AA verticals in the AY 2019-20, empathizes, again and again, the core value of                 

LFE - believes in a public system that leads to sustainable and long term development. This year                 

spending more than 300 hrs with government officials for helping plan, design and co-create              

work strong our beliefs and stand.  
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Looking Ahead 
As part of AA vertical, LFE will continuously engage in stakeholder management, supporting government              

departments, and officials whenever required through more focus on co-creating and the use of              

technology. The main focus is always helping all verticals for their smooth functioning through project               

management and stakeholders (internal) management. This will help teams to opt for permissions,             

regular meetings with officials, helping in plan and execute events etc. Along with this, LFE will also                 

continue and increase scope and network with external stakeholders, part of various forums. Also, for               

the next academic year 2020-21, our team will leverage and advocate the success and best practices                

from our current verticals in different government and external forums for getting them at scale.  
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